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Weekly Info Update

To: MAYOR AND CITY COUNCIL
From: MIKE BENNETT, CITY MANAGER
Date: JUNE 14, 2019

Re: WEEKLY INFORMATION UPDATE

Monday’s City Council Meeting

Just a quick reminder, our City Council meeting next week is scheduled for Monday
instead of Tuesday due to the CML Conference. There are nine items on the consent
agenda and no legislative hearings scheduled. There are three quasi-judicial
hearings, one Liquor License Application for Karma Kitchen and two Planning and
Development Items.

City of Fruita Credit Rating Upgrade

The City of Fruita received an upgrade in the unenhanced Bond Rating from A+ to AA-
with a stable outlook for the 2019 Sales and Use Tax Refunding Bonds from S&P
Global Ratings. The ratings reflect S&P’s assessment that Fruita has an adequate
economy, strong management with good financial policies, strong budgetary
performance, very strong budgetary flexibility, very strong liquidity, adequate debt
and contingent liability position, and strong institutional framework. A copy of the
press release and full credit report are attached below. Kudos to everyone’s efforts
to make this happen!

Introducing Online Utility Payments

Coming soon...Fruita residents will have the ability to pay their utility bills online!
24/7 online access will be available to residents with options to pay via credit card,
debit card, or eCheck. A convenience fee will apply to online payments. This option
will be available through a link from the City’s website at www.fruita.org or by
visiting www.colorado.gov/payment/cityoffruita. The City will continue to offer the
following utility payment options as well:

° in person at the Fruita Civic Center,

e by automatic payment — a direct ACH debit from your checking account,

e your bank’s bill payment services,

e  payment drop boxes located on the north side of the Fruita Civic Center and at
the Fruita City Market,

e or by traditional mail.

We are excited to offer this new payment option for utility billing and hope it offers a
convenient way to make bill paying a bit easier.

Honor the Past — Envision the Future FRUITA



Warning: Dangerous High-Water Conditions (continued)

Rising water levels continue to create potentially dangerous river conditions. A flood advisory warning
remains for the Gunnison River above Mesa County and the Colorado River near the Utah border. The
Colorado Riverfront Trail remains closed in multiple sections throughout the valley, and in Fruita, is
closed at Reed Wash where the trail underpasses I-70. For information on current river conditions and
safety hazards, please visit the Mesa County Emergency Preparedness website.

Fruita in Motion Story Map Update (continued)

Want to keep up to date with the Fruita in Motion/Comprehensive Plan progress? The Story Map,
Public Engagement Summary and Dates, and the virtual open houses have all been updated at
fruitainmotion.org. Check it out here! The Steering Committee met last night to tackle tough issues
regarding growth and will meet again Thursday, June 13 at 5:30 pm.

General Updates

e Country Jam is this weekend!

e Happy Father’s Day!

e Family Health West has announced the retirement of Mark J. Francis and has appointed Dr.
Korrey Klein as the new President and CEO. The full press release is provided below.

e In May 2019, Fruita residents recycled 53 tons of cans, bottles, paper, and cardboard. The full
report is provided below.

e The next AGNC Board Meeting is scheduled for Wednesday, June 26, 2019 from 9:00 a.m. to
1:30 p.m. at the Ralph Stocker Stadium Hospitality Suite. If you are interested in attending,
RSVP here.

e Dave, Ken Haley, and | attended the 521 Drainage Authority Board meeting on Wednesday.
Three of the five partnering agencies have appointed new representatives to the board and
much of the meeting was spent reviewing the unification study that has been worked on over
the last 6 months. The board did not appear to have consensus on the next steps moving
forward but are continuing to work together to find a viable solution.

e The next City Link is being sent to the designer and printer for editing and distribution.

e Food Truck Friday drew a large crowd last week.

e We have joined the Alliance for Innovation as an organization, which | was a part of for years at
a previous City. Membership provides a large amount of resources for all departments,
professional development, and we will soon begin an innovation assessment and create an
innovation team to go through ongoing training.

e  Mayor Pro Tem Buck and | participated in a focus group with D51 regarding high school needs
and a possible ballot request to help meet those needs at all high schools.

e Thank you for your participation in the joint City Council — Board of Education workshop
Monday night. | have offered any assistance the BOE would need when they discuss the
requested sidewalk extension to the full Board as well as coordinating schedules for a fall
meeting and update on the new Elementary School.

e Next week, Union Pacific will be completing track maintenance and improving crossing at
railroads in Fruita. The crossing at Mesa Street will be closed on Tuesday, June 18th, and the
Greenway Drive Crossing at Coulson Street will be closed on Wednesday, June 19",


https://sheriff.mesacounty.us/community-resources/emergency-preparedness/?fbclid=IwAR3k2bRxwX0Bnz0lVsorWFAT9ibiHkOfIS59SOu6ULvMQfBT3D1IUQRURtQ
http://fruitainmotion.org/
https://www.eventbrite.com/e/agnc-board-meeting-tickets-55940925815?ref=enivtefor001&invite=MTY2ODMwNzkvc3Zhc3NlbkBjaXR5b2ZmcnVpdGEub25taWNyb3NvZnQuY29tLzE%3D%0A&utm_source=eb_email&utm_medium=email&utm_campaign=inviteformalv2&utm_term=yes

Administration/Finance

Bond Refunding Update. The City also received updated preliminary numbers for the bond
refunding. The numbers we have been working from were last ran in February. Interest rates
have decreased dramatically since February which, in addition to the rating upgrade, has led to
an increase in the overall savings on the bond issue. A summary of changes includes:

o The overall savings is $5.9 million compared to the $4.8 million in the February run

o The present value savings is $3 million compared to $1.9 million.

o The percentage savings of refunded bonds is 24.72% compared to 15.44%.

o The City is gaining about $1 million in additional savings compared to the February

number runs we have been working from.

o The average annual debt service payment is $740,000 compared to $791,000 (an

additional annual savings of $50,000).

o Overall debt service (principal and interest) is $15 million compared to $16 million in

February and compared to $21 million on our current outstanding bonds
o Par amount of the refunding bonds is $10.1 million compared to $12.2 million in
February.

o Net interest cost is reduced 50 basis point (1/2%) from 3.56% to 3.06% since February.
The Preliminary Official Statement (POS) will be posted 6/19, pricing will occur on 6/26 and we
should close on the bonds on 7/9.

2020 Budget. Staff has prepared a draft 2020 Budget Calendar as is in the processing of finalizing
the calendar and dates. We are looking at scheduling a workshop on July 30 (5" Tuesday) with
the City Council to assess and discuss community needs, priorities, challenges, and opportunities
to ensure that resources are directed in a manner consistent with the assessment in the 2020
Budget.

Human Resources/Tourism

Today, three of our employees graduated from the Grand Valley Leadership Academy!
Congratulations to Billie Nix, Chris Dehmel, and Kelli McLean on graduating! The Grand Valley
Leadership Academy is a collaborative : i ; s ’
professional development series
sponsored by the City of Grand Junction
and Community Hospital. Grand Valley
Leadership Academy was established in
2007 as a way to provide current and
future leaders the chance to enhance
their leadership capabilities and apply
their knowledge to their jobs. The City
of Fruita has participated in the Grand
Valley Leadership Academy for the last
four years.




The St. Mary’s Bloodmobile will be at the Civic Center on June 25, 2019 from 1:30 to 3:30 p.m.
accepting donations.

Parks and Recreation

Staff continues to monitor the Riverfront trail and it is still closed where Reed Wash underpasses
[-70. We will reopen the trail when the water is off, and it has been cleaned of dirt and silt.
Again, it is expected that this will be an extended closure of this section.

Staff has been participating in the interview process for the new Mesa County Trails Coordinator
Position, which will be a part of the Mesa County Public Health. The City of Fruita is excited
about this position because there will be a person dedicated to trail development and trail
maintenance in the valley.

We met with the Fruita Trails Initiative partners this week and are setting in motion plans for
trail maintenance crew to work for 6-8 weeks in the fall via the Conservation Corps.

Planning & Development

To see active reviews of current projects, you may visit: https://www.fruita.org/cd/page/current-
development-projects

Major/ Minor Subdivisions:

Iron Wheel Major Subdivision final plat/plan application under review.

Garden Estates Final Plat (located at 910 Adams Drive, south of I-70 and west of 18 Road in
Fruita, Colorado.)

Grand Valley Estates 2 Final Plan/Final Plat (1849 J 2/10 Rd)

Bradyville Annexation & Zoning Petition (1897 L Rd)

Legacy 3 PUD Preliminary/Final Plan (1101 Kiefer Ave)

Oak Creek Estates Final Plan/Final Plat (1149 18 % Rd & 1840 K 4/10 Rd)

Site Design Review:

Raptor Rd Storage (614 Raptor Rd Storage) is ready to pick up their planning clearance.
Colorado Canyons (Family Health West) is far along on the construction of the hospital
expansion.

Einstein’s Bagels/Qdoba: (401 Jurassic Ave #B) has received their planning clearance and has

started construction.

Other Land Use Applications:

Birchwood Conditional Use Permit for 5 horses in a Community Residential Zone
Land Use Code Amendment: Public Purpose Subdivision: Location & Extent
Quench Soda Shop Conditional Use Permit (132 W McCune Ave)

Zeuner Conditional Use Permit for a VRBO


https://www.fruita.org/cd/page/current-development-projects
https://www.fruita.org/cd/page/current-development-projects

Mesa Street Conditional Use Permit for VRBO

Public Works

Public Works continues to monitor Fruita #2 Reservoir daily due to the unplanned filling of the
reservoir and unstable slope on the dam. The reservoir is steadily being drained and a siphon
system was installed this week to aide in draining the reservoir quicker. Over the past week,
approximately 24 acre-feet of water has been drained from the reservoir even with water
flowing into the reservoir from snow melt. The low-level Emergency Action Plan will remain
activated until the reservoir is completely drained.

The Chamber of Commerce building experienced flooding in the basement last month and had
reported that they continued to have moisture & odor issues. Public Works worked with the
Chamber on remediation efforts this past week, which included removal of over 1,800 pounds
of stored materials, ventilation of the area, and testing to ensure no health hazards are present.
Thanks to the Chamber for their assistance and understanding.

The wastewater operators have recently completed trial testing of alternative polymer additives
and dosage rates in the treatment process that was successful in reducing the amount of
polymer being used by approximately 20%. This preferred polymer material is slightly more
expensive (4%) but should translate into cost savings and means less chemicals being used in the
process. Great job to our wastewater team!

FRUITA IN THE NEWS (and regional news of impact to Fruita):

Ranchers, Cyclists Reach Compromise Over Western Colorado Trail.

More campsites likely coming to Rabbit Valley.

Finding some new in the old.

50 years of Special Olympics Colorado.

An Inside Look at our 2019 Bike Test.

GJ welcomes first Chicago flight.

Portions of Riverfront Trail flood from runoff.

County awards contract to build part of Plunge.

With Colorado’s snowpack still high, here’s where rivers are nearing flood stage.
Eight Rescued from Colorado River.

Colorado’s rivers are starting to swell — but there are still feet of snow left to melt in the high

country.
Lingering snow on Powderhorn bike trails.

Country Jam good for business.

Economics Professor Nathan Perry Present Quarterly County Economic Reports.

How hot is Mesa County’s housing market? Just look at the number of new homebuyers.
7 best things to do in Colorado this Father’s Day weekend, June 14,16, 2019.



http://www.iptv.org/mtom/story/34062/ranchers-cyclists-reach-compromise-over-western-colorado-trail
https://www.kjct8.com/content/news/More-campsites-likely-coming-to-Rabbit-Valley-511273512.html
https://www.gjsentinel.com/outdoors/biking/finding-some-new-in-the-old/article_c421f764-8a6b-11e9-9144-20677ce05640.html
https://www.kjct8.com/content/news/Special-Olympics-Colorado-Summer-Games-511051412.html
https://www.outsideonline.com/2397465/2019-bike-test
https://www.gjsentinel.com/news/western_colorado/gj-welcomes-first-chicago-flight/article_0f8ff496-8a79-11e9-9a7f-20677ce05640.html
https://www.gjsentinel.com/news/western_colorado/portions-of-riverfront-trail-flood-from-runoff/article_0d1052d8-8a79-11e9-84b4-20677ce05640.html
https://www.gjsentinel.com/news/western_colorado/county-awards-contract-to-build-part-of-plunge/article_e0854724-8c07-11e9-8bdc-20677ce06c14.html
https://www.thedenverchannel.com/news/local-news/colorados-snowpack-keeps-rising-heres-where-rivers-are-nearing-flood-stage
https://www.westernslopenow.com/news/local-news/eight-rescued-from-river/2066477670
https://coloradosun.com/2019/06/10/colorado-rivers-running-high-2019-snowmelt/
https://coloradosun.com/2019/06/10/colorado-rivers-running-high-2019-snowmelt/
https://www.kjct8.com/content/news/Lingering-snow-on-Powderhorn-bike-trails-511157491.html
https://www.kjct8.com/content/news/Country-Jam-good-for-business-511216132.html
https://www.coloradomesa.edu/now/2019/05/associate-professor-of-economics-nathan-perry-presents-quarterly-county-economic-reports.html
https://coloradosun.com/2019/06/14/chfa-mesa-county-resurgence/
https://www.thedenverchannel.com/news/local-news/7-best-things-to-do-in-colorado-this-fathers-day-weekend-june-14-16-2019

UPCOMING EVENTS (Please let Deb know if you plan to attend so we can make sure to post if
multiple council members plan to attend. Deb would also be happy to RSVP for you when
needed.):

e June 15, 2019 - Golf Tournament Fundraiser (American Legion Post 2006) at 8:00 a.m. at Adobe
Creek Golf Course.

e June 20, 2019 — Riverfront Concert Series — Sonny Landreth at James M. Robb Fruita State Park,
gates open at 5:30 p.m., show starts at 7:00 p.m. Tickets required.

e June 20, 2019 - Thursday Night concert - Flat Top Seed (Blues/Rock) at 5:30 p.m. at Civic Center
Park

e June 22, 2019 - Fruita Farmers Market at Civic Center Park, 8:30 a.m. to 12:30 p.m.

e June 24, 2019 - Fruita Chamber of Commerce State of the Community Breakfast at Lower Valley
Fire District. RSVP here.

e June 26, 2019 - Bike the Riverfront Trail with the City Manager — Meet at FCC at 4:30 p.m.

e June 27, 2019 - Informational Panel Dedication and Appreciation Barbeque at the Colorado
Welcome Center from 3:00 p.m. to 5:00 p.m. If interested in attending, RSVP by June 17, 2019.

e June 27, 2019 — Riverfront Concert Series — Robert Earl Keen - at James M. Robb Fruita State
Park, gates open at 5:30 p.m., show starts at 7:00 p.m. Tickets required.

e June 27, 2019 — Thursday Night Concert - Centennial Band (American Classic) at 7:30 p.m. at
Civic Center Park.

e June 29, 2019 - Fruita Farmers Market at Civic Center Park, 8:30 a.m. to 12:30 p.m.

e July 3, 2019 - Fruita 3rd of July Fireworks Display over Snooks Bottom at dusk.

e July 4 - Independence Day - City offices closed and no Thursday night concert.

e July 6,2019 - Fruita Farmers Market at Civic Center Park, 8:30 a.m. to 12:30 p.m.

e July 11, 2019 — Riverfront Concert Series — Tab Benoit at James M. Robb Fruita State Park, gates
open at 5:30 p.m., show starts at 7:00 p.m. Tickets required. We will also receive our Starburst
Award on stage prior to the concert for the Kokopelli Section of the Colorado Riverfont Trail
project.

e July 11, 2019 - Thursday Night Concert — Bluegrass Offenders (Bluegrass) at 7:30 p.m. at Civic
Center Park.

e July 13, 2019 - Fruita Farmers Market at Civic Center Park, 8:30 a.m. to 12:30 p.m.

e July 18, 2019 — Thursday Night Concert — Frank Bregar Orchestra (Big Band) at 7:30 p.m. at Civic
Center Park.

o July 20, 2019 - Fruita Farmers Market at Civic Center Park, 8:30 a.m. to 12:30 p.m.

e July 25, 2019 — Thursday Night Concert — Slim Pickins (Bluegrass) at 7:30 p.m. at Civic Center
Park.

e July 27, 2019 - Fruita Farmers Market at Civic Center Park, 8:30 a.m. to 12:30 p.m.

e Aug. 1, 2019 — Thursday Night Concert — Oxymorons (Top 40/Rock Covers) at 7:30 p.m. at Civic
Center Park.

e Aug. 3, 2019 - Fruita Farmers Market at Civic Center Park, 8:30 a.m. to 12:30 p.m.

e Aug. 8, 2019 — Thursday Night concert — The Williams Brothers Band (Blues Rock/Grit Country)
at 7:30 p.m. at Civic Center Park.

e Aug. 10, 2019 - Fruita Farmers Market at Civic Center Park, 8:30 a.m. to 12:30 p.m.


http://info.fruitachamber.org/events/details/state-of-the-community-2019-11626

e Aug. 17, 2019 - Fruita Farmers Market at Civic Center Park, 8:30 a.m. to 12:30 p.m.
e Aug. 24, 2019 - Fruita Farmers Market at Civic Center Park, 8:30 a.m. to 12:30 p.m.
e Aug. 31, 2019 - Fruita Farmers Market at Civic Center Park, 8:30 a.m. to 12:30 p.m.
e September 27-29, 2019 - Fruita Fall Festival, Downtown Fruita

e The Fruita Community Calendar is available on the website or at this link.

e The 2019 Events Information is also available online here.

CC. Department Directors


http://www.fruita.org/calendar
https://www.fruita.org/sites/default/files/fileattachments/parks_and_recreation/page/302/2019_calendar_of_events_1.4.19.pdf
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Fruita, CO Bond Rating Raised To 'AA-'On
Maintenance Of Very Strong Financial Position

June 11,2019

CENTEMMNIAL (S&P Global Ratings) June 11, 2019--5&P Global Ratings raised its long-term rating
to ‘Ad-' from 'A+' on Fruita, Colo.'s sales and use revenue bonds outstanding. At the same time,
S&P Global Ratings assigned its 'AA-" long-term rating to the city's series 2019 sales and use tax
revenue refunding and improvement bonds. The outlook is stable.

*The raised rating reflects our view of management's ability to maintain the city's very strong
financial position, exemplified through maintenance of reserve in excess of 75%, and strong
budgetary parformance with surplus operating results in recent years,” said S&P Global Ratings
credit analyst Angel Bacia. "Our rating further reflects our opinions of the city's stable tax base
and financial practices and policies that we view as good.”

A% city sales tax and a debt service reserve that is funded at maximum annual debt service
(MADS) secura the bonds. In addition to the sales tax pledge, a city bond ordinance provides for a
maral obligation, wheraby the city manager is required to submit to the city council a request to
restore the debt service resarve to its requiremant 90 days before debt service is due. Under the
ardinance, tha city council could, but i1s not required to, make an appropriation to restora the
resarve to its full requirement. If the supplemental reserve is released from the pledge to
bondholders, as permitted under circumstances described above, the same 90-day period to

submit a request for a make-up appropnation to the city council will be requirad if the debt service

resarve iz below its MADS requirement. The enacted bond ordinance states that the city council's

intention is to honor its moral obligation pledge, although it is not legally required to make such an

appropriation, and it is not an event of dafault if it doesn't.

In our apinion, the rating reflects the stronger pledge of the maral obligation of the city, subject to
annual apgropriation, to replenish the raquired reserves in the reserve account to MADS,

Cartain tenms used in this rapart, particularly certain adjectives used to express aur view an rating relevant factors,
hawa spacific meanings ascribed to them in owr criteria, and should tharefore b read in conjunction with such
criteria. Please sea Ratings Critaria at www.standardandpoors.com for further infarmation. Complets ratings
information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating
actian can be found on 3&P Global Ratings' public website at wasw. standardandpoors.com. Usa the Ratings search
box Lacated in the left column.

www, standardandpoors.com

B SEP Global Ratings. All rights reserved. No regrint ar dissemination withaut S&P Global Ratings' parmissian. Ses Terms of Uses'Disclaimar

on the last page.
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Fruita, CO Bond Rating Raised To "&&-"' On Maintenance Of Yery Strong Financial Position

Copyright @ 2019 Standard & Poor's Financial Services LLC. all rights resensed.

Mo content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part
thereof (Content) may be modified, reverse enginserad, reproduced or distributed im any form by any means, or stored in 2 database or retrisval
system, without the prior written permission of Standard & Poor's Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be
usad for any unlawful or unsuthorized purposes. S&P and any third-party providers, 23 well as their directors, officers, sharsholders, employesss ar
agents (collectively S&P Parties) do not guarantes the accuracy, completenass, timeliness or availability of the Content. 5&P Parties are not
responsible for any errors or omissions (negligent or atherwisel, regardless of the cause, for the results obtained from the use of the Cantent, or far
the security or maintensnce of any data input by the uaer. The Content ks provided on an "as is” basis. S&P PARTIES DISCLAIM AMY AND ALL EXPRESS
OR IMPLIED WARRANTIES, INCLUDING, BUT MOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITMESS FOR A PARTICULAR PURPOSE OR
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT'S FUNCTIOMING WILL BE UNINTERRUFTED OR THAT THE
CONTENT WILL OFERATE WITH ANY SOFTWARE OR HARDWARE COMFIGURATION. In no event chall S&F Parties be liable to any party for any direct,
indirect, incidental, exemplary, compensatory, punitive, epecial or consaguential damages, costs, expenses, legal fees, or loszes (including, withowt
limitation, lost incoms or lost profits and opportunity costs or losses caused by negligence] in connection with any wae of the Content even if advised
of the possibility of such damages.

Credit-related and other analyses, including ratings, and statements in the Content are statemnents of opinion a5 of the date they are expressed and
not statemants of fact. S&P's opinions, analyzes and rating acknowledgment decisions (described below) are not recommendations to purchass,
hold, or sl any securities or to make any investmeant decisions, and do not address the suitzbility of any security. S&P assumes no obligation to
update the Content following publication in any form or format. The Content should not be relisd on and is not a substitute for the skill, judgment and
experience of the user, its management, employees, sdvisors andfor clients when making investment and other business decisions. S&P does not act
as & fiduciary or an investment advisor except where registered as such. While S&P has obtained information from sources it believes to be reliable,
5&P does not perform an audit and undertakes no duty of due diligence or independent verification of any information it receives. Rating-related
publications may be published for a varisty of reasons that are not necessarily dependent on action by rating committess, including. but not limited
to, the publication of 2 periodic update on & credit rating and related analyses.

Ta the extent that regulatory authorities sllow a rating agency to acknowledgs in one jurisdiction a rating issusd in another jurisdiction for certain
regulatory purposes, S&P resarves the right to assign, withdraw or suspend such scknowledgrment &t any time and in its sole discretion. S&P Parties
disclaim any duty whatsoever srising out of the assignment, withdrawal or suspension of an acknowledgment a5 well as any lizbility for any damage
alleged to have bean suffered on account thereof.

5&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respactive
activities. As & result, certain business units of S&F may have information that is not available to other S&P business units. S&P has established
policies and procedures to maintain the confidentiality of certain non-public information received in connection with each analyticsl process.

5&F may receive compensation for its ratings and cartain credit-related analyzes, normally from izsuers or underwriters of securities or from obligars.
S5&P reserves the right to disseminate its opinions and analyses. 5&P's public ratings and analysss are made available on its Web sites,
www.standardandpoors.com (free of charge), and www.ratingadirect.com and wew_globalcreditportal com (subscription), and may be distributed
through other means, including via S&P publications and third-party redistributars. Additionzl information about our ratings fees is available at
wiww.standardandpoors.com/usratingsfess.

Standard & Poor's | Research | June 11, 20138 2
2748350



S&P Global

Ratings RatingsDirect®
Summary:
Fruita, Colorado; Moral Obligation;
Sales Tax
Primary Credit Analyst:

Angel Bacip, Centennial + 1 [303) TE1 4671; angel hacko@epgiobal.com

snmu:lnrg Contact:
Michasl Parker, Centennial + 1 (303) 721 4701; michael parkergiepglobal.com

Table Of Contents

Ratonale
Cutlook

www.spglobal comdratingsdinect June 11,2018 1



Summary:
Fruita, Colorado; Moral Obligation; Sales Tax

Credit Profila

UE$10.8 mil sales and Ee 13X rev ridg and Imp bnds ser 2015 due 107012039

Lang Term Rating AM-/Etabie New
Frulta GO (ASSURED GTY)
Unengmced Rating AA-[SPUR)/Stabie Upgraded

Many sues are enhanced by bond inmrance.

Rationale

S&P Globzl Ratings raized jte long-term rating to "A4-" from '4+" on Fruita, Colo.'s gales and use revenue bonde. At the
eame time, S&F Global Ratings assigned it "AA-" long-term rating to the city’s series 2019 sales and uee tax revenue
refunding and improvemnent bonds. The cutlook iz stable.

The raized rating reflects our view of management’s ability to maintain the city's very strong financial position,
exemplified through maintenance of regerve in excess of T5%, and strong budgetary performance with surplus
operzting rezulte in recent years. Our rating further reflects our opinione of the city's stable tax baze and financial
practices and policies that we view as good.

A 1% city esles tax snd 5 debt service reserve that i= fumded at maximum annosl debt service (MADSE) secure the
bonds. In addition to the zales tax pledge, & cty bond ordinance provides for 2 moral obligation, whereby the city
manager i required to gubmit to the city council & request to restore the debt seTvice reserve to ite requirement 30
days before debt service iz due. Under the ordinance, the city council could, but is not required to, make an
sppropriation to restore the reserve toite full requirement. If the supplemental reserve i releazed from the pledge to
bondholders, as permitted under circumstances described above, the zame 90-day peried to submit a request for s
make-up appropristion to the city councl will be required if the debt service reserve iz below ite MADS requirement.
The enacted bond ordinance states that the city councl's intention i to honor its morzl obligation pledge, slthough it
iz not legally required to make such an sppropriztion, and it i not an event of default if it doesn't.

In our opinicn, the rating reflects the stronger pledge of the moral obligation of the dty, subject to anmzal
sppropriation, to replenish the required rezerves in the reserve account to MADS.

The ratings reflect our sszesement of the following factors:

= Adeguate economy, with projected per capita effective buying income at 88 5% of the national level and market
value per capita of $80,B3T;

= Strong manzgement, with good financizl polices and practices under our Financial Management Assesgment
methaodology;

= Strong budgetsry performance, with operating surpluses in the general fund end at the total gowernments] fund lewvel

www.spglobal.comysratingsdirect June 11,2018 2



Summary: Frulta, Colorado; Moral Obligation; Sales Tax

in fizcal 2018;

= Wery strong budgetary flexibility, with & high swvailable find balance in fizeal 2018 of 122% of operating
expenditures;

= Wery strong liquidity, with totel government aveilshle cash st 102.8% of total governments] fund expenditures and
13.4x povernmental debt service, and sccess to externzl liquidity we consider strong;

« Adeguate debt and contingent liability position, with debt zervice carrying charges at 7.7% of expenditures and net
direct debt that iz 128.8% of total governmentsl fund revenuee, a5 well as low overall net debt at less than 3% of
market vahie; and

= Strong inetimutionsl framework score.

Adequate sconomy

‘We congider Fruita's economy adequate. The city, with an estimated population of 13,883, iz locsted in Mesz County
The city hae 2 projected per capita effective buying income of BO.5% of the nationz] level and per capita market value
of $80,837. Owerall, the city's market value grew by 11.2% over the past yesr to $1.1 billion in 2018. The county
unemployment rate was 4.1% in 2018.

The city iz located in Meezs County in the west ceniral portion of the state roughly 13 miles west of Grand Junction
enCcompacssing an area of roughly T equare miles. The city's local economy iz based on 2 mixture of tourism, recreation,
oil and gae, and ranching/ farming. Owverall, the city hae seen robust growth in terme of market values of roughly 23%6
ower the Last four years. Currently, management is projecting continued increasss in the upcoming years as the city
continues to 2ee regidentizl and commercial growth. Based on the trend and continued development, we view thess
expectations to be likely

Rezidents of the oty have various employment opportunities within the city, though the proxdmity to Grand Juncton
presents ample employment opporiunities. Lesding employers within the ares are in education, health care, and
povernment, all of which we believe to be stable.

Strong management

‘We view the city's management ae stromg, with good financial policies and prectices under our Financial Mansgement
Asgezzment methodology, indicating finencial practices exist in most arezs, but that povernance officals might not
formalize or monitor all of them on & regular basiz.

Some of manzgement highlights include:
= Uze of at lezst three years of historical information in the formulation of the upeoming years revenue and
expenditure assumptions with the help of cutside sources and a line-by-line spproach to budgeting;

« Monthly reporting of budget-to-actusl performance to the coumcil with the ability to make amendments to the
budpget 38 needed;

« Mo formalized long-term financzl plenning outzide of the budget year;

= Formalized long-term capital plan with sources and uses of funds identified and updated on an anmeal basis that
goes out five years;

www.spglobal oomratingsdirect June 11, 2019
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» Formalized investment management policy with monthly reporting of investments and holdings to the council;
* No formazlized debt manzgement policy, though it adheres to state puidelines; and
* Formalized fumd balance policy to maintain 25% reserves for cach flow needs.

Strong budgetary performance

Fruita's budgetary performance is strong in our opinion. The city had operating surplueses of 24% of expenditures in the
peneral fund and of 14. 7% acroes sl povernmental funds in fiecal 2018, Our 2ssesement sccounts for the fact that we
expect budgetary results could deteriorate somewhat from 2018 resulte in the near term.

Baged on hiztorical performance and budgeting practices of the city, we believe it will Hkely maintain strong budgetary
performanice since it has consistently been able to outperform the budget and end with favoreble operatng results.

Far fiecal 2018 (Dec. 31), the city's primary sources of revenue include sales and use Exes [64.7%) and property tax
revenues (13.4%). We made adiustments for annually recurring transfers in and out of the general fund as revenues
and expenditures, respectively. The city originally had budgeted for a slight negative net result of $432,000, but ended
better than budgeted and ended the yesr with a positive net result of 1.7 million in ite general fund (after adjustments
for transfers). The city ended with a positive net regult across total governmentzl funds of $2.2 million. Management
attributes the pogitive wariance in conservative budgeting practices of the city

For fiscal 2019, the city adopted budget calls for 2 $772,000 general fund deficit, and, year to date, are trending
positively. Bazed on historical performance, we beliewe the city will likely end the year with & positive variance. From a
totz] governments] standpoint, we expect the city to report break-even net result after adjustments for one-time capital
expenditures.

Very strong budgetary flexibility

Fruita's budgetary flexdbility is wery strong. in our view, with a high svailable fund balance in fiscal 2018 of 122% of
operating expenditures, or $8.6 million. We expect the available fund balance to remain sbove Th% of expenditures for
the current and next fiscal years, which we view as & positive credit factor.

Based on the current budget for the Rzcal 20189, we believe the city's awailable fund balance ae a percentage of
expenditures will remain very strong, The dity currently has no plans to draw down on fund balance, so our
expectatione iz that fund balance will remain in excess of T5%

Very strong liquidity

In our opinion, Fruita's ligquidity is very strong, with totzl government awailable cash at 102.8% of total governmental
fund expenditures and 13.4x governmentzl debt service in 2018, In our view, the city has strong access to external
liquadity if necessary.

'We believe that the city has strong accezss to external iquidity since it has izsued debt in the last 10 years. We do not
expect ite cach pozition, with regpect to ite totzal povernmental expenditures and debt service, to change much during
the next two years. Rather, we believe it will remain very strong. We understand that the city owrrently does not have
any potential contingent liabilities that could have an adverse impact on its cash position. The city invests in highly
rated securities. Therefore, we do not consider the city's investments aggreseive.
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Adequate debt and contingent liability profile

In our view, Fruits's debt and contingent liability profile is adequate. Tots]l governmental fund debt zervice is 7.7% of
total governments] fund expenditures, and net direct debt is 128.8% of total governmentzl fund revenue. Cverall net
debt iz low 3t 2.3% of market velue, which iz in our view 3 pogitive credit factor. We understand that the cty currently
doez not have any plans to issue addidonzl debt and management has confirmed that it does not use sltemnative
financing.

The city made its full anneal required pension contribution in 2018. The city maintaine two defined-contribution
retirement planz for various clazzes of employees to include the city of Fruita Retirement Plan snd Fruits Police
Department Retirernent Plan.

Strong institutional framework
The institational fremework ecore for Colorsdo ctiee and towne ie strong,

Outlook

The steble outlook reflects our view that the city is likely to maintain sirong budgetary performance with meintensnoe
of very strong regerves, 20 we do not expect to revize the ratings within the two-year outlock period.

Downside scenario

A lower rating iz possible if the city were to have weak or very weak budgetary performance causing & decline in
reserves to levels we no longer consider very etrong and in excess of TE%.

Upside scenario

While unlikely. & higher rating iz possible i the cty's economic metrics to include ncome levels and market value per
capita were to increace to levels commensurate with those of higher-rated peers.

Cestamn terms used in this report, particalarty certain adjsctives used to express our view on rating relevant factors, have specific meanings ascribed
o therm i aar oriteria, and should therefore be read in comjanction with such oriteria. Please see Batings Criteria at w. fior
furtheer information. Complete ratings information = availsble to pabsoribers of RatingsDredt o wanw.capitaliq.oom. All rabings affected by thi rating
action can be found on 3&F Gﬁ%@fpﬂhkﬂﬂ:dmﬂﬂm&mﬁ:ﬂmﬂuﬂ:ﬁﬁmmaﬂh:mmhh&mm
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FOR IMMEDIATE RELEASE
FAMILY HEALTH WEST ANNOUNCES RETIREMENT OF MARK ). FRANCIS AND
APPOINTMENT OF DR. KORREY KLEIM A5 NEW PRESIDENT & CEOQ

Fruita, C0 — The Lower Valley Hospital Association, dba Family Health West, Board of Trustees
announces the retirement of President and CEQ Mark ). Francis and the selection of Dr. Korrey
Klein as its new President and Chief Executive Officer. The announcement was made Friday
morning to almost 600 staff members of Family Health West.

Crr. Klein will succeed current President and CEQ, Mark 1. Francis, whiz is retiring mid-5eptember
after an extraocrdinary 40 year career in the Grand Valley. Mr. Francis co-founded and retired
after 25 years of service from Francis Constructors, Inc., now known as FCl Constructors, Inc,
then transitioned into the healthcare industry in 2003 as the President and CEQ of Community
Hespital. He began consulting for Family Health West in 2008 and has served as President and
CED since 2012. He was instrumental in the design and construction of the new 16-bed
hospital in 2008, its expansion to 25-beds in 2017, and soon to be completed 20,000 square
foot Medical Center. Mark has been a leader and advisor for many healthcare operations such
as HopeWest, Colorade Hospital Association, Western Healthcare Alliance along with his many
voluntesr and civic passions that include the Grand Junction Rotary Club and Museums of
Western Colorado. Mark will stay on to assist Dr. Klein with the transition until the opening of
the Medical Center in 3eptember 201% and intends to volunteer with the Family Health West
Foundatien and their fund raising activities. “To retire knowing | have elevated the crganization
to the heights of being the most preferred healthcare system on the Western Slope, is guite
gratifying. Howewver, | am locking forward to spending more time with my beautiful wife and
sweetheart Debb, my & children and & grand kiddos," said Mark 1. Francis. “l am leaving the
organization in the best hands possible along with the leaders and staff who truly make Family
Health West the best place to receive care; to practice medicine; and the best place to work."

Dr. Klein will serve as the organizations’ 4" CEQ since 1946, He succeeds Carol Rushhold,
Dennis Ficklin and Mr. Francis. “The fact we"ve only had 3 CEQs since 1946 is a testament to
the legacy Mark leaves behind. 3o, this decision and selection was not made lightly,” said
Board of Trustee Chair Blaine Buck. "We are excited that Dr. Klein shares the passion of his
predecessors and will be ready to hit the ground running from day one.”

Cr. Klein, a rural Colorado native, obtained a Bachelor of Science in Business Administration
from Concordia University — Seward, Mebraszka, in 2001. He obtained his Doctorate of Medicine
in 2005 from the University of Colorado — School of Medicine and completed his residency in
Grand Junction, Colorado, im 2008, Afrer residency, Dr. Klein continued broad-spectrum Family



Medicine in Western Colorado, serving the Rifle, Grand Junction and Fruita areas and has been
actively involved in healthcare administration activities. In 3eptember 2018, he joined Family
Health West as the Vice President of Medical Services/Chief Medical Officer. “1 am incredibly
honored and humbled to be able to serve and expand Family Health West's Mission of
providing cost effective, high value healthcare to the citizens of Fruita and the surrcunding
communities. | am passionate about what we are doing, and | look ferward to bringing us into a
new generation of healthcare.”

Cir. Elein is married to a Grand Valley native and has two children. He loves to spend time with
his family and is actively involved with his church, his son’s school and many other community
and non-profit organizations. He is a gifted piano player and loves to travel.

fas

About Family Health West

The Spectrum of Care Family Health West offers ensures patients receive the best in health services through all stages of their
Iiwes. These services indude- designated Critical &ccess 25-bed Hospital, Surgery, 24,7 Level IV Trauma and Emergency Care,
Labr ared Imaging Services, Wound Healing, Infusion services, Adult and Pediztric Rehabilitation — physicl, spesdh. occupational,
and respiratory therapies, Wellness, Secured and assisted living, Rhewmatology at Arthritis Center of Western Colorado, Neuro
and spinal care specialists at Atlas Arch Neurosungery, Podiatry at Balanced Rock Foot & Anide, Orthopedics and sports
medicine at Monument Orthopedics and Sports Trauma, Pain management spedalists at our Outpatient Procedure Center and
RedRock Integrative Rehabilitation Medicdne and comprehensive family medicine at Western Valley Family Practioe. For more
information on senices, plezse call (570} B58-3900 or visit s Siw org.



May 2019 Recycling Benefits for the City of Fruita

In May 2019, we recycled 53 tons of cans, bottles, paper, and cardboard.

Recycling these materials will save the following resources:

587 Mature Trees

Represents enough saved timber resources to produce
7,271,200 sheets of printing and copy paper!

196 Cubic Yards of Landfill Airspace

Enough airspace to fulfill the annual municipal waste
disposal needs for 251 people!

101,585 kWh of Electricity

Enough power to fulfill the annual
electricity needs of 9 homes!

Avoided 149 Metric Tons of

Greenhouse Gas Emissions
Recycling these materials helps create
cleaner air!

291,293 Gallons of Water

Represents enough fresh water to meet the daily needs of
3,883 people!

Prepared by Waste Management

Sources: U.S. Environmental Protection Agency, Intemational Aluminum Institute, National Association for PET Container Resources,
Institute of Scrap Recycling Industries, Earth Works Group Recycler's Handbook, One Earth Recycle, Bring Recycling.org, National
Recycling Coalition, US Forest Products Laboratory, and Waste Management. ® Waste Management 2016



WARNING|®

High water levels are creating potentially dangerous river conditions.
Hazards will change day by day. Check conditions every time you raft.

Y CEWARE AN

2 Swift Water, Dangerous Currents

Not all hazards can be seen from the surface, even gentle
stretches of water can have dangerous undercurrents.

,,' » Debris and Tree Snags

It’s creating dangerous undercurrents that can trap you
underwater. Debris can also puncture rafts.

@ 4 Cold Water Temperatures

Hypothermia is a very real concern. Water will be colder the
deeper the River gets, creating a potentially deadly situation
P for even the strongest of swimmers.

Unstable Riverbanks

Ground can erode underneath, and breakaway without
warning. If you’re standing on it, you can get swept away.

JASAFETY|

Always Wear a Life Jacket
This is NOT the year to skip wearing a life jacket! Life jackets are
available to borrow for free at many boat ramps thanks to the
Save-A-Life Jacket Program.

Use Proper Equipment
Pool toys and inner tubes on the river can kill you. Use equipment
designed for the river, sub-standard equipment won’t protect
you from river hazards.

Raft Sober & with Friends

Rafting impaired puts your life at risk. Raft with others,
not alone. A preferred minimum is three boats. Let someone
know where you are going and when you expect to return.




WHY FRUITA? The City of Fruita focuses on three strategic outcomes built upon a base

of providing quality core services.

Quality of Place [QP) The City of Fruita is a community where residents and visitors love
where they are. The City strives to be a bike and pedestrian friendly community by
providing a system of sidewalks, trails, and bike lanes that connect our parks, schools,
neighborhoods, civic facilities, and commercial areas. We value safe neighborhoods, our
geographic natural resources and landscapes, top tier education and healthcare, and we
collaborate to provide quality essential infrastructure and services. We are an inclusive

community of doers who enjoy active and healthy lifestyles.

Economic Health (EH) The City of Fruita strives to be financially sustainable by enabling
a stable economy and supporting a diversity of businesses that offer well-paying jobs that
attract educated employees. The City works to be fiscally responsible and continuously
seeks ways to allocate resources to services and projects that have the highest impact on
the City's priorities. We are the innovative leader for economic development in the
Grand Valley.

Lifestyle (L) The City of Fruita fosters a fun and funky ambiance by celebrating the local
arts, farm and ranching history, unique leisure opportunities, and family-friendly events
and activities. As a city, we encourage a diversity of cultural opportunities, businesses,
and recreational activities. We continue to improve and enhance recreational offerings
from traditional to outdoor adventure sports and youth to adult activities. We are a
family-friendly community with diverse cultural opportunities, businesses and

recreational amenities where visitors feel like locals and locals play like visitors.
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City of Fruita staff strive to emulate these core behaviors in everything we do in

order to show gratitude for public trust, build trust and maintain trust with the public, our
partner agencies and with one another.

We are Fruita. We are...

Fun—This is such a critical behavior that impacts everything we do. If we are not having fun,
we must ask why and recalculate and adjust. We must love what we do and where we worlk,
live and play. We are positive and put forth focused effort to have a positive attitude. We are
smiling. We are friendly. We enjoy serving the public and working together. We care about the
experience those who interact with us internally and externally have.

Respectful—\We are empathetic. We take an active interest in each other, residents,
businesses and visitors. We listen. We talk one at a time. We compliment and build up others.
We are tough on issues and easy on people. We recognize the role of City Council, Board and
Commission Members, residents, supervisors, coworkers and customers. We are kind. We
treat people with dignity. We embrace diversity and make every effort to think collectively.

United—We are a team. We focus on purpose and work together to achieve our geals. We
communicate effectively with each other. We seek consensus, agree to disagree and move
forward for the greater good. We support each other. We value partnerships that help us
achieve our goals. We remember we are public stewards and serve. We are inclusive. We
create synergy by recognizing our strengths and weaknesses and succeeding as a team.

Innovative—Simplicity is our key to innovation. We consider and explore alternatives to the
way we've always done it. We are open to new ideas. We welcome calculated risk-taking and
learning from our mistakes. We seek continuous improvement and welcome constructive
feedback. We ask why and why not. We work to continually improve.

Transparent—\We operate as an open book. We create, over communicate and reinforce
clarity in our work. We are trustworthy. We assume a positive intent from others. We work
with integrity. We seek ways to increase transparency internally and externally.

Authentic—We are unique. We are real. We are different. We are special. We are optimistic.
We are exceptional and proud of it. We are comfortable being different. We are open-minded.
We are honest. We embrace and value family. We live what we speak. We create clear
expectations and work hard to manage those expectations.



